
Employee Remuneration and Welfare

Compensation and Incentive System

The Company has formulated a compensation and incentive system which covers all employees globally, with a complete 
structure, sharing, focusing on differences and protection, and highlighting the characteristics of benefits, and has gradually 
improved the incentive mechanism oriented to high performance and high incentives, prioritizing the allocation of resources to 
talents with excellent performance and key position groups, and continuously improving the competitiveness of the 
compensation of high-contribution and high-potential employees.

The Company has established a performance-based appraisal and compensation system covering all employees globally, 
continuously optimizes the internal performance appraisal system, and the continuously optimized salary distribution 
mechanism ensures that salary distribution is closely linked to individual and team performance, creating a high-performance 
culture. The Company breaks down strategic objectives, organizational objectives, and individual objectives into layers, forming a 
closed-loop process from performance objective setting, performance implementation and coaching, performance evaluation 
and performance feedback. At the same time, the Company adopts a data-driven performance evaluation mechanism to 
objectively evaluate the performance of employees, and sets up a multi-round communication mechanism to guarantee the 
fairness of the assessment.

The Company’s ​​compensation package​​ consists of ​​base salary​​ and ​​variable compensation​​, with the latter including:

• Year-end bonus linked to company performance & individual performance  

• Long-term incentive 

• Project-based incentives, instant incentives, etc.  

• Other incentives, e.g. Annual Outstanding Individual

The Company has formulated internal systems such as the Remuneration Management System and the Employee Welfare Manual to build and continuously improve the remuneration and welfare management system, and to supervise and guide the standardized operation of the 
remuneration and welfare systems of its subsidiaries. Meanwhile, subsidiaries have formulated differentiated remuneration and benefit policies according to their respective operating sites to meet the individual needs of local employees and further enhance employee experience.   

The Company implements employee shareholding and option incentive plans for core business backbones, 
and through the innovation of equity incentive mechanism, conducts assessment based on the 
assessment indexes or work performance set at each assessment stage, and continuously improves the 
formation of a well-balanced value distribution system, so that the core staff can continue to share the 
growth of the Company's value.

Long-term 
incentive

mechanism

For key positions and talents supporting the development of the Company's strategic new business, the 
Company has implemented special salary adjustment strategies to realize precise talent attraction and 
retention. The Company continues to raise the salary level of fresh graduates, and implements the “Talent 
Retention Award” incentive program for high-potential talents and the “Moat (Talent Retention)” 
incentive program for core engineers to protect the talent pool.

Specialized incentive

mechanism
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Eight Categories 
of Benefits

50+ Benefit Sub-
programs

◼ The world is a better place because of 
love

Mid-Autumn Reunion Gift + Chinese New Year 

Gift, Marriage/Childbirth Gift Money/ 

Retirement/Hospitalization, Anniversary, 

Expatriate Family Visit

◼ Home, love, and care

Free Apartment Accommodation, Quality 

Goertek Community, Inclusive Home Purchase 

Policy, Employee Home Purchase Subsidy

◼ Embrace health, relax the 
mind

Employee/Family Physical 

Examination, EAP Counseling, 

Medical Center, Acupuncture and 

Physical Therapy

◼ Goertek education, educate 
together for good

Priority Enrollment + Discounts for 

Employee's Children, Summer 

Vacation Care, Special Courses

◼ Summer vacation is a treasure, 
it's good for our well-being

Paid annual vacation, Parental Leave*, 

Flexible working hours, Expatriate 

Vacation, Warm Vacation Reminders

◼ Be spontaneous, have fun

Goertek Spring Festival Gala, Collective 

Wedding, Mid-Autumn Gathering, New 

Year's Gifts Day, Photography, soccer, 

badminton, running team, calligraphy 

clubs

◼ Enjoy life, feel the joy

Park Shuttle Bus/Customized Bus/Intercity 

Shuttle Bus Goertek Cafeteria, Ecological Fruits 

and Vegetables

◼ Special offers for Goertek members

Cinema/Gas station/Car group purchase, Discounts 

on watches, bracelets, headphones, stereos, and 

other electronic products

*Goertek provides no less than 14 weeks of paid parental leave, including maternity and paternity leave, to 

all eligible employees worldwide.

Welfare System

The Company strictly follows the national laws and regulations and the relevant policies of the local government to protect the welfare rights 
and interests of all employees, including social insurance, housing fund, diversified vacation arrangement, and diversified vacation and flexible 
working system. 
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